
September 
12Join us for an exciting 

one-day seminar for 
forward-thinking industry 
practitioners looking to  
stay ahead of the game. 
Wendy Who? Events proudly presents Upskilling for Commercial Property 
Managers 4.0. Following the success of our recent bi-annual Upskilling series 
of workshop and seminar events, we are now offering another exclusive 
opportunity for industry professionals to learn from an impressive panel of 
experts and network with peers.

Upskilling for Commercial Property Managers 4.0 is a one-day, intensive, 
information-packed event where you will have the opportunity to:

Hear from our expert presenters on a wide range of topics vitally  
important for professional currency.

Be involved in our lunchtime roundtable troubleshooting activity – you 
could even win a prize for finding the best solution to a commercial 
property management problem!

Come and join us in the beautiful surrounds of the Sandhurst Club 
for another great day of learning, knowledge sharing, networking and 
inspiration for commercial property managers. Ticket price includes 
morning tea, lunch and afternoon tea. Tea, coffee and drinks (non-alcoholic) 
are provided. Parking is free.

Financial members of the Real Estate Institute of Victoria (REIV) are eligible 
to receive eight (8) Continuing Professional Development (CPD) points for 
attending this event.

Location: 
The Sandhurst Club  
75 Clubhouse Lane  
Sandurst VIC 3977 

Time: 
9:00am-5:00pm AEST

Dress: 
Relaxed business 

Registrations: 
Registrations on the day will 
commence at 8:15am. Please 
endeavour to be seated in the 
conference room by 9:00am. 

Dietary requirements: 
If you have any specific dietary 
requirements, please notify the 
event organiser at least one  
week prior to the event:  
events@wendywho.com.au 

Cost: 

$345  incl. GST 
 (corporate discounts for five 
 or more attendees)

Bookings via Eventbrite: 
https://www.eventbrite.com.
au/e/upskilling-for-commer-
cial-property-managers-40-tick-
ets-66254939307?aff=ebdssb-
destsearch

8
CPD POINTS

4.0



Seminar speakers and topics

LYNDON DALE

Project Manager 
Australian Essential Services  
Compliance (AESC)

Lyndon has over 20 years’ experience in Project 
Management in a variety of positions.  
At AESC,  Lyndon provides clients with resources 
and  solutions to problems through a range of 
projects from $6.5 million engineering projects to 
consultancy and advice.  
He is currently assisting a national client review 
their procedures in minimising false alarms and fire 
brigade callouts across their national portfolio. 

BRUCE DOYLE

National Compliance Manager  
Australian Essential Services 
Compliance (AESC)

Bruce has over 20 years’ experience in the building 
compliance industry and a thorough knowledge of 
all aspects of building assets.  As AESC’s national 
compliance manager he regularly provides technical 
advice and recommendations to Commercial 
Property Managers on all building matters.

Management of the Physical Asset

 Property Risks and Height Safety – landlord obligations 

Property Risk Assessments 
•  Owners responsibilities in regards to safety. 
• Key safety aspects of a building requiring annual testing  

or inspection by the regulators. 
• What is included in a Property Risk Assessment. 

Height Safety and Annual Certifications
• Owners responsibilities in regards to height safety. 
• What type of buildings require height safety systems 

installed. 
• Types of systems, maintenance and annual certifications. 
• Height Safety Industry  - problems faced. 

Understanding Commercial Property Building Assets 

• Typical building assets in industrial, commercial and  
retail properties.

• Understanding the terms used in relation to  
building assets.

• Preventative maintenance requirements.
• Planning for end of life cycle, major servicing,  

and probability of failure. 

Commercial Lease Administration – Legal 

Avoiding disputes – rights and responsibilities  
in retail leasing

This session provides an overview of the Retail Leases Act 
2003 and the rights and responsibilities of retail landlords 
and tenants, including tips on how to avoid costly legal 
pitfalls when entering into lease agreements. 

The session also includes a brief update on the Victorian 
Small Business Commission’s dispute resolution function.

MARK SCHRAMM

B.A., LL.M., Grad. Cert (Leg. Prac.)  
Senior Manager Dispute Resolution Services 
Victorian Small Business Commission (VSBC)

Mark Schramm is Senior Manager – Dispute Resolution 
with the VSBC. Prior to joining the VSBC upon its 
inception in 2003, Mark worked as a solicitor and 
also with the Australian Competition and Consumer 
Commission (ACCC), and has previously acted as 
both Commissioner and Director, Small Business 
Victoria. Mark manages the Commission’s dispute 
resolution process and assists the Commissioner in 
advocating and providing guidance on issues, including 
retail leasing. The VSBC receives more than 1000 
applications for retail leasing disputes annually. Around 
80 per cent result in settlement helping landlords avoid 
the cost, uncertainty, delay and disruption of litigation.

WENDY THOMSON
MC and Panel Facilitator   

Managing Director/Licensed Agent  
CPMS Commercial 
Lead Consultant, WendyWho? 
Professional Property Consultancy

Recognising the need for timely, relevant quality training to equip 
a new generation of commercial property managers with the 
skills imperative to a successful career, Wendy provides intensive 
upskilling opportunities featuring top industry experts that 
integrate a focus on best practice, industry trends and landmark 
legal decisions with the practical element of collaboration through 
discussion panels and roundtable troubleshooting sessions.



STEFANIE FRAWLEY

B.Bus (Property), EA 
Director, Occupier Services 
Colliers International

Stefanie has over 17 years’ experience in commercial 
and industrial real estate specialising in managing 
the needs of clients in all aspects of commercial 
property leasing. At Colliers, Stefanie manages 
extensive portfolios for high-profile clients, including 
Orora Limited’s 110 properties (both leasehold 
and freehold) across Australia and New Zealand. 
Establishing long-term relationships with both 
occupiers and landlords has enabled Stefanie to 
provide strategic advice to deliver property solutions 
that meet her clients’ business needs. Stefanie 
achieved $33 million in savings in 2015 for her clients, 
and was involved in a key project to deliver a 90,000-
sqm warehouse consolidation – a property solution 
five years in the making.

Working with Tenant Representatives

What you need to know

Dealing with third parties, such as large corporations 
or government agencies that act on behalf of tenants, 
can be a complex task. Understand the different tenant 
representative relationships, what a tenant representative 
does and learn from real-life examples on how to work with 
them in different scenarios including:

• Retained vs. non-retained tenant representatives.
• Lease negotiation.
• Negotiating make-good provisions, market rent reviews 

and renewals.
• Maintenance and capital repairs negotiations.
• Administration such as invoice checking and outgoings 

queries.

Health and Wellbeing

Workplace-stress has far-reaching effects on the human 
body and mind. These range from inefficiency to increased 
rates of chronic disease. This session explores the problems 
and solutions to the physical and psychological results of 
workplace-stress. You will learn how to dramatically improve 
your well-being and efficiency without the need to leave 
your work-place or alter your schedule.

Dr JOHANNES MAEHRLEIN

Osteopath and Natural Health Consultant

Johannes is an osteopath with a background as a 
trained paramedic and degrees in complementary 
medicine, remedial massage and health science.  
With a special interest in therapeutic nutrition, 
psychology and neuroscience, Johannes believes 
that good health is achieved through a ‘whole-
being’ approach caring equally for the physical, 
psychological and spiritual needs of a person. 
Combining osteopathic principles with education 
about lifestyle factors such as nutrition, exercise 
and good posture, Johannes is passionate about 
empowering people to find their way back to optimum 
health – and stay there! Johannes has worked in 
private practice across Melbourne’s inner north and 
taught in the tertiary sector.

ANTHONY CIANCIO

B.Bus (Applied Economics), ANZIIF (Aff ) CIP 
Broker, ADC Insurance Brokers

Anthony has 20 years’ experience in the insurance 
industry – initially spending 10 years as an 
underwriter for major Australian insurers such 
as CGU, Chubb and AIG, and then as a broker 
representing the interests of landlords, property 
developers and tenant businesses across a range 
of industries in their insurance requirements and 
claims processing. Anthony is an associate member 
of the Australian New Zealand Institute of Insurance 
and Finance, and his insurance firm, ADC Insurance 
Brokers, is part of the Insurance Brokers Network 
Australia network.

Commercial Lease Administration – Insurance

Understanding insurances – what you need to know

• Defining the commercial property manager’s role in 
insurances.

• Types of insurances: Plate glass, public liability, building, 
plant and equipment, and OC – what they cover, who is 
responsible and how to avoid gaps and double-ups.

• Understanding the language of certificates of currency.
• How to reconcile differences between what an insurance 

policy covers and what a lease requires.
• Insurance claims: How to deal with and process urgent 

and non-urgent claims quickly and effectively.

Do you think you have what 
it takes to be an exceptional 
commercial property manager?



Brainstorming Table Scenarios

GROUP ACTIVITY FACILITATORS & DECISION MAKERS

PHOTOGRAPHY DISCLAIMER: Paragon (WMT ) Pty Ltd ATF The Wendy Who Trust reserves the 
right to use any photographs taken at any event held by Paragon (WMT ) Pty Ltd ATF The Wendy 
Who Trust without the express written permission of those included within the photograph. Par-
agon (WMT ) Pty Ltd ATF The Wendy Who Trust may use the photograph in publications or other 
media material produced, used or contracted by Paragon (WMT ) Pty Ltd ATF The Wendy Who Trust 
including but not limited to: brochures, books, magazines, websites, social media etc. To ensure the 
privacy of individuals, images will not be identified using full names or personal identifying informa-
tion without written approval from the photographed subject. A person attending a Paragon (WMT ) 
Pty Ltd ATF The Wendy Who Trust event who does not wish to have his/her image recorded for dis-
tribution should make his/her wishes known to the photographer and/or contact Paragon (WMT ) 
Pty Ltd ATF The Wendy Who Trust at events@wendywho.com.au in writing of his/her intention 

Of course, we will not miss out on those famous “Table Scenarios”.  Over lunch 
break, Commercial Property Management scenarios will be provided for 
discussion and when we reconvene presented to the attendees. Prizes will be 
awarded for the most creative and correct solutions.

MARNI LAWSON 

GDip (Prop Val) MBus (Prop) 
General Manager and Head of Property Management  
Lawson Real Estate 

Marni is a Licensed Estate Agent with over 14 years of commercial property 
experience. Marni has worked on an extensive range of assets in both the 
government and private sector including land and infrastructure for air traffic 
control, corporate offices and industrial REITs. 
Marni holds a Graduate Certificate in Property Valuations, a Masters Degree in 
Business (Property) and is a sitting member of the Commercial and Industrial 
Chapter Committee of the REIV.

RALPH HERRMANN

BBus (Bkg&Fin)  GDip (Accounting) 
Director / Licensed Agent Eastpoint Property Consultants 

Having cut his teeth in the banking and finance, and manufacturing sectors, 
Ralph commenced his real estate career in 1997. In 2001, Ralph established 
his own specialist commercial and industrial real estate agency, Eastpoint 
Property Consultants. With a dedicated team of service-focused professionals, 
he has built a portfolio of properties across Melbourne’s suburbs, servicing 
clients locally and internationally. Eastpoint Property Consultants covers a full 
spectrum of types of commercial properties and thereby a range of challenges 
with management and lease administration.

WENDY THOMSON

CEA REIV 
Managing Director / Licensed Agent  CPMS Commercial  
Lead Consultant, WendyWho? Professional Property Consultancy 

Wendy Thomson lives and breathes commercial property. A highly regarded 
professional in this specialised field, Wendy not only maintains an extensive 
clientele, but also continues to grow her portfolio, largely due to her 
creative, outside-the-square solutions and her exceptionally high standards 
of business practice. Wendy is also a qualified national trainer who has 
developed a suite of commercial real estate courses for the REIV. Wendy is 
Vice-Chair of the REIV Commercial and Industrial Chapter Committee and a 
C & I Chapter representative on the REIV Members’ Council. 

Wendy Who? has long been aware of 
the short supply of quality training for 
professionals working in the commercial 
property management arena. With a view to 
outfitting a new generation of commercial 
property managers with the skills needed 
to progress and flourish in their careers, 
Wendy Who? offers the following services: 

•   One-on-one coaching and mentoring 
sessions tailored to individual needs and 
requirements; 

•   Small group training sessions for 
commercial property management teams; 

•   Larger group training sessions which 
may be tailored to meet the specific 
requirements of a franchise group, 
marketing group or independent agency; 
and 

•   One day industry training events 
sponsored by WendyWho? Events. 

Training sessions address the intricacies 
of commercial property management 
and lease administration with a focus on 
industry best practice. Individual sessions 
may be tailored to meet specific needs or 
knowledge gaps. Over time, Wendy Who? 
aims to raise the bar for the industry through 
the provision of relevant, practical and 
timely advice to those that need it. 

Event Enquiries 
Wendy Who?  
Professional Property Consultancy  
Attn: Wendy Thomson  
PO Box 303 Patterson Lakes VIC 3197 

Email: events@wendywho.com.au 

Mobile: 0413 134 662 

Wendy Thomson
Founder of Wendy Who?  
Professional Property Consultancy 


